Michigan Hospice Volunteer Coordinators Association

Board Meeting | Monday, June 28, 2010
10 a.m. – noon, Conference Call
MEETING MINUTES
Submitted by John Girdwood
I. Call to order

a. John agreed to take notes

b. Meeting called to order at 1005a

II. Roll call of members present 

a. Maureen, Sherry, Candy, Mary Jo, John, Ruth
b. Sue McCarty is ill indefinitely

III. Review/Approval of 5/14/10 Minutes
a. Motion to approve (Sherry); Seconded (Candy)

IV. Treasurer’s Report

a. Retreat not yet paid for; subsequent treasurer’s report will account for that

V. MHPCO Reps Report
a. Speaker applications are being reviewed
i. Volunteer 101

ii. Pet Therapy
b. Keynote speaker is being determined

c. There is a MHPCO meeting on Friday, July 2
VI. Regional Reps Reports

a. Region 1: Mary Jo Duvall
i. Has an updated regional member list and will be contacting members to set up a meeting

ii. FreeConferenceCall.com was mentioned as a resource

b. Region 2: Sherry Haag
i. Meeting August 19th in Petoskey 10a
ii. Will meet again in November in Traverse City

iii. Discussing April 2011 “mini-conference” for volunteers (not coordinators); one day; in Grayling; shooting for 100 volunteers to attend

c. Region 3: Marcia Good

i. Candy spoke

ii. Met at Meijer gardens last week; discussed April 30th (Saturday, 9a-3p) as potential date for regional symposium; seek to invite 800 volunteers (for region); currently discussing fee, entertainment, food, etc. and 8 different topics

1. Board discussed possibility of financing this symposium

a. How much would they need?
i. $1,000 was discussed

b. Does MHVCA have enough money to do this for all regions?

i. Perhaps $300 per region would work

ii. We need to determine our financial savings baseline

c. Would this cause the volunteer symposium to become bi-annually?

d. This is a way to meet hospice needs as an in-service
e. Some volunteers do not go to symposium so lose feeling of being part of a larger org.; mini-symposiums would solve this

i. Moving to regional symposiums may increase participation/attendance

f. If volunteers come to regional meeting and see how beneficial it is, they might be more apt to go to the state-wide symposium
d. Region 4: John Girdwood [Sue McCarthy – on med leave]
i. With Sue’s illness, John will need to take over complete responsibility

e. Region 5: [Andrea Smith – on med leave]
i. July 19 – next meeting; maybe John can go

f. Region 6: Paula Robinson

i. No representation from these individuals at board meeting

VII. Newsletter and Web Editors Reports
a. No representation from these individuals at board meeting

b. Addresses will be public; members should not abuse that

VIII. Old Business

a. Higgins Lake

i. Overall it was great and got good reviews/ratings
ii. Speakers were great

iii. Worst scores were on the facility

iv. Question/Answer (panel) discussion should have been longer

v. Suggestions included:

1. paperless documentation

2. 11th hour education

vi. Logistics were very good

IX. New Business
a. ALL REGIONS:

i. There are regions that are not performing quarterly meetings

ii. Requirements of Regional Representatives need to be conveyed to those individuals

1. Might give meeting “talking points” to encourage flow of meetings

iii. Jan/April/July/Nov – should be the quarterly meetings

1. or March/June/Sept/Dec

2. basically it’s quarterly

3. Quarterly meetings are scheduled for the entire year

a. With topics

iv. Standardizing Regional Rep requirements and function

1. John (Chair), Sherry, and Candy to form new committee to standardize regional rep requirements

a. Regional Rep role

b. Regional Meeting protocol

b. Regional Reps should submit agendas to MHVCA one month prior to their quarterly meetings

X. Announcements/Open Forum
a. Open Item: mini-conferences (finances)
b. Next meeting date: July 28, 2010, 10 am-noon
XI. Adjournment
