           Michigan Hospice Volunteer Coordinators Association

   Board Meeting by Conference Call on Monday, October 5, 2009, at 10 a.m.

Present: Deb Chesney, Sherry Wagenknecht, Crystal Hickerson, Maureen Bodenbach, Ruth Charlebois, Judy Goodrich, Marcia Good, 

Absent:  Paula Robinson, John Girdwood, Sue McCarty, Karen Kezele, Mary Jo DuVall, Sherry Haag

Discussion on perhaps feeling there is not enough participation from members, and wondered if people are getting enough information, feeling engaged, what would help?

Suggestions:  At beginning of General Board Meeting, explain in 5 minutes, what board is, what the organization is, regional activities, what is upside of serving, etc. “I’m president, this is how it works” and lays out job for prospective officers; Have each officer talk about their office and what they actually end up doing.

Sherry will include spring newsletter in packet.  

Discussed membership list to be included in packet – will include 2008-2009 

Deb will have special packet for people paying for new membership for 2009-2010.

Check in is 3 p.m.  – Registration desk will be available after 4 p.m.

Notes from September 21 Board Meeting; check action assignments.

WHO IS PREPARING???  Sign up sheet for euchre tournament at registration table.  

· ACTION ITEM: any MHVCA Board Member that owns a card table (and is willing to bring it) is encouraged to call Sherry Wagenknecht.

· ACTION ITEM:  Deb to purchase snacks and pop for game night.  
Annual Meeting Information:

· ACTION ITEM: Music to be provided by Candy Briney.

· ACTION ITEM: Crystal will mail revised 10/2008 bylaws to Maureen.

· ACTION ITEM:  Maureen and nomination committee to email all MHVCA members to seek interest in any of the open board positions  & follow-up  with phone calls to folks nominated by another individual.

· ACTION ITEM: Deb to send out MHVCA Membership/renewal forms via email prior to Volunteer Symposium.

ACTION ITEM:  Sherry Wagenknecht will print off packet inserts. Anyone having anything to be included in  MHVCA packet to be picked up at registration table, should be electronically sent to Sherry no later than September 25th.  Sherry will have Arbor Hospice volunteers assemble packets. Maureen and Judy Goodrich will not need to assemble packets upon arrival.

Ruth shared MHPCO request to have MHVCA Board Members introduce speakers in session that the board member is attending. Goal is to present volunteer symposium in more professional/formal format, and to utilize Board Members to make presenters feel welcome.

Crystal suggested review of “how it went” at upcoming board meeting to make changes as needed for next year.

Meeting adjourned at 11 a.m.

NEXT MEETING after The Volunteer Symposium:  Monday, November 9, 2009 10-12 noon Location TBD

