Michigan Hospice Volunteer Coordinators Association
 Bylaws

Article I Name
The name of this professional association shall be the Michigan Hospice Volunteer Coordinators Association.
Article II  
Purpose and Goals
2.1 Purpose: The purpose of the Association is to provide an organized structure that will advance and develop effective volunteer services administration in hospice programs.
2.2 Goals:
A) Provide opportunities for the interchange of ideas and materials relative to volunteer services administration.
B) Provide consultation and guidance on matters related to volunteer services administration.
C) Establish and maintain professional standards and ethics.
D) Cooperate with appropriate organizations in activities relating to volunteer services administration that will be beneficial to the association.
Article III Membership
3.1 MEMBERSHIP: There shall be two categories of membership: Active Status and Emeritus Status.
3.2 ACTIVE STATUS: There shall be two types of active membership.
A) Active membership shall be available to individuals who have the prime responsibility (first in rank) and authority for the administration of the volunteer services program in a hospice program. They shall pay dues on an annual basis and be eligible to vote. They may hold office and serve on Association Committees.
B) Active membership shall be available to individuals who have program responsibility and who report directly to the individual with prime responsibility for the volunteer program in the hospice program. They may apply for membership, hold office, and serve on Association committees. They shall pay dues on an annual basis, and be eligible to vote.
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3.3 Emeritus Status
Emeritus status will be available to all active status members upon retirement from employment as a Volunteer Coordinator/Program Director. The emeritus member shall not vote or hold office or serve on Association committees, except when appointed by the president with board approval. They are exempt from dues.
3.4 Acceptance into Membership
Membership in the Association shall become effective upon the recommendation of the Membership Committee and upon the receipt of an application form and the yearly dues. Membership can not be transferred.
3.5 Termination of  Membership
Membership in the Association shall be automatically terminated for failure to pay dues within sixty (60) days of the date on which they shall become due and payable.
A) A member may resign by submitting a letter of resignation to the Executive
Committee. The resignation shall be effective upon its acceptance by the Board of Directors, which shall be authorized to waive any delinquent dues or any other indebtedness of the member.
B) The Board of Directors of the Association may terminate the membership of any member for due cause after giving such member an opportunity to have a hearing. Any member so terminated may be reinstated by the affirmative vote of the Board of Directors. Board Secretary will keep records of active and terminated memberships.
3.6 Dues
Dues for Active members shall be such amount as the Association may determine. They shall be payable to the Membership Chair of the Association upon joining and thereafter upon presentation of a dues notice by the Membership Chair.
A) Annual dues notices shall be sent on August 1, effective November 1 through October 31 of the following year.
B) The fiscal year shall be November 1 to October 31.
Article IV Meetings
4.1 There shall be at least two (2) general membership meetings per year, all of which shall include an educational component relevant to the purpose of the Association.
4.2 The Annual Meeting shall be held near the end of the fiscal year for the purpose of electing and installing officers.
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4.3 Special meetings of the Association may be called at the discretion of the President, or upon request of twenty-five percent (25%) of the Active membership and/or twenty-five (25%) of the Board of Directors.
4.4 Notice of all meetings of the Association shall be sent at least two (2) weeks in advance of the meetings.
4.5 The Board of Directors shall provide the order of business for all meetings. Robert’s Rule of Order, as most recently revised shall govern meetings.
Article V Voting
5.1 Only Active members may nominate, vote, or hold office. Voting shall not be done by proxy.
5.2 A quorum shall consist of twenty-five percent (25%) of the total eligible voting membership of the Association as of August 1 of the current year.
Article VI Officers
6.1 Michigan Hospice Volunteer Coordinators Association (MHVCA) elected officers & members at large shall consist of President/Director, Vice President/Director, Secretary, Treasurer/Director, Michigan Hospice and Palliative Care Organization (MHPCO) Representative, and five (5) Regional Representatives.
A) These elected officers shall constitute the Board of Directors, which is empowered to act on matters requiring action between scheduled Association meetings.
B) The President may serve a one (1) year term, and may run for an additional one (1) year term upon acceptance of the nomination. In the event that the President has served two (2) consecutive office terms, the President may also be re-nominated to the office after a one (1) term leave of absence. Terms of office shall be effective November 1 through October 31.
C) If the office of President becomes vacant, the Vice President shall immediately succeed the president for the duration of the term.
6.2 Length of term for elected officers will be:
President/Director: 
A one (1) year term 
Vice President/Director: 
A one (1) year term
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Secretary:
A two (2) year term
Treasurer/Director:
A two (2) year term
MHPCO Representatives:        A two (2) year term, staggered so one rep. begins a term each year.
Officers terms shall begin with the terms noted starting with the 2005 elections

Regional Representatives:      A two (2) year term staggered to begin: Regions 1, 3, and 5 will serve terms beginning on odd numbered years Regions 2, 4, and 6 will serve terms beginning on even numbered years.
6.3 Standing Committees
Standing committees are Nominating, Education/Professional Development, Membership and 
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A) All committee chairs are appointed by the President with Board approval.
B)  Special committees may be appointed by the President with Board approval.
6.4 Duties of the Committees
A) Nominating Committee shall consist of three (3) members. The Chair will be chosen from the Board of Directors and two (2) at large members appointed by the President and approved by the Board. This Committee will provide the Association with a dual slate of qualified candidates for open offices. The Committee will conduct the election.
B)  The Vice President chairs Education/Professional Development. This
Committee may co-opt members to fulfill specific tasks or duties, and will have the responsibility for community outreach planning to planning of the educational components of the two (2) general membership meetings per year and other appropriate tasks necessary to accomplish the above duties.
C)  Bylaws Committee shall consist of three (3) members. The Chair is chosen from the Board of Directors and two at large members are appointed by the President and approved by the Board. The Committee shall review by-laws of the Association, suggest and receive proposed amendments to the by-laws, recommended proposed action therein, and elicit recommendations on the proposed amendments to the membership for voting.
D) Membership Committee shall consist of three (3) members. The Chair is to be filled by the Board Treasurer and two (2) at large members are appointed by the President and approved by the Board. The Committee shall provide information regarding membership in the Association, shall actively recruit new members, receive and process checks and applications for membership, and maintain a current membership roster.
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Article VII Board of Directors
7.1 There shall be a Board of Directors composed of the President/Director, Vice President/Director, Secretary, Treasurer/Director, MHPCO Representative, and six (6) Regional Representatives. They are empowered to act on matters requiring action between scheduled Association meetings.
7.2  Should a vacancy occur for elected officers the vacancy shall be filled pro-tem by the Board of Directors. The Nominating Committee shall recommend candidates to be elected by the Board of Directors at such time as a vacancy occurs.
7.3 The Board of Directors shall meet at least three (3) time a year prior to the General Membership meeting. The President may call other meetings of the Board of Directors or by six (6) Board members, providing all Board members are notified.
7.4 Board of Directors quorum shall be a simple majority of its members.
7.5 Duties:
A) President/Director presides at all meetings of the Association, and is required to attend, the executive sessions of the Board. The President will appoint all committee chairs with the approval of the Board. The President shall coordinate all planning efforts for the Spring Retreat/Membership Conference.
1.   In the event that the President has been absent for two (2) or more
meetings during the current term, the Executive Board will ask the current President to resign from office, and the Vice President shall fill the position for the remainder of the term.
a.) Exceptions will be made in the event of a death in the family, physical illness, or temporary physical/emotional impairment.
B) Vice President/Director will perform the duties of the President in the absence of the President. The Vice President will also serve as chair, and become active in, the ' Education/Professional Development Committee. The Vice President will succeed the office of President in the event that the presidential position becomes vacant before the term of office expires.
1. Vice President is required to attend all executive sessions of the Board, and all meetings of the Association.
2.   In the event that the Vice President is absent for two (2) or more meetings during the current term, the Executive Board will ask the current Vice President to resign from office, and the Secretary shall fill the position for the remainder of the term.
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a.) Exceptions will be made in the event of a death in the family, physical illness, or temporary physical/emotional impairment.
3.  a) Vice President (and Treasurer) will be responsible for ensuring that MHVCA files all required State of Michigan documentation to keep the name registered for a non-profit in the State of Michigan. Specifically, the Treasurer will be responsible for filing a “Nonprofit Corporation Information Update” annually (deadline is October 1) and sending it to the Michigan Department of Labor and Economic Growth. 

b) Vice President (and Treasurer) shall also be responsible for submitting required financial and record-keeping documentation to the IRS. Specifically, the Treasurer will be responsible for filing Form 990-N to the IRS annually (deadline is May 15). (It is suggested that the Treasurer submit both filings by May 15 of each year and report the completion of the filings at the General Membership meeting each May.)

c) Vice President and Treasurer are to be co-signers on all MHVCA bank accounts.


C) Secretary will be responsible for recording the minutes of all Board meetings and business meetings of the Association. The Secretary will prepare the minutes for publication and distribution. In the absence of the President or the Vice President, the Secretary will be the presiding officer.
1. Secretary is required to attend all executive sessions of the Board, and all meetings of the Association.
2. In the event that the Secretary is absent for two (2) or more meetings during the current term, the Executive Board will ask the current Secretary to resign from office, and an Alternate shall be assigned by the Board to fill the position for the remainder of the term.
a.) Exceptions will be made in the event of a death in the family, physical illness, or temporary physical/emotional impairment.
D) Treasurer/Director shall be accountable for all financial activity of the Association, will provide accurate financial reports to the Board and the Association called meetings, and will serve as Chair of the Membership Committee.
1.   Treasurer is required to attend all executive sessions of the Board, and all meetings of the Association.
2.   In the event that the Treasurer is absent for two (2) or more meetings during the current term, the Executive Board will ask the current Treasurer to resign from office, and an Alternate shall be assigned by the Board to fill the position for the remainder of the term.
a.) Exceptions will be made in the event of a death in the family, physical illness, or temporary physical/emotional impairment

3.  a) Treasurer (and Vice President) will be responsible for ensuring that MHVCA files all required State of Michigan documentation to keep the name registered for a non-profit in the State of Michigan. Specifically, the Treasurer will be responsible for filing a “Nonprofit Corporation Information Update” annually (deadline is October 1) and sending it to the Michigan Department of Labor and Economic Growth. 

b) Treasurer (and Vice President) shall also be responsible for submitting required financial and record-keeping documentation to the IRS. Specifically, the Treasurer will be responsible for filing Form 990-N to the IRS annually (deadline is May 15). (It is suggested that the Treasurer submit both filings by May 15 of each year and report the completion of the filings at the General Membership meeting each May.)

c) Treasurer and Vice President are to be co-signers on all MHVCA bank accounts.
E) Two Michigan Hospice and Palliative Care Organization (MHPCO) Representatives will serve as representatives to the MHPCO Education Committee and will provide a written report of matters of concern from MHPCO to the Association and to the Board of Directors. The MHPCO Representatives will give a report at the Association's Annual Meeting. The MHPCO Representatives are expected to attend the MHPCO Education Committee meetings held 6 times per year.
F) Regional Representatives shall serve as liaisons between the Association and the various programs. They will bring concerns from their areas and will interpret the Association programs to the Hospice programs in their regions. They are eligible to serve on Association committees, and shall inform the Membership Committee of changes or additions of those responsible for the direction of volunteer administration in their respective regions. Regional Representatives may also be asked to serve as an alternate for the Executive Board in the event that a vacancy has occurred.

G) Members at Large- elected to the board to support board committees and activities. 
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Article VIII Elections
8.1 The Nominating Committee shall send notification to the general membership requesting recommendations of candidates for the offices of President, Vice President, Secretary, Treasurer, MHPCO Representative, and Regional Representatives and 2-4 Members at large.
8.2 The Nominating Committee shall consider the qualifications of those recommended by the Association membership as well as those of other potential candidates.
8.3 The Nominating Committee shall obtain written or verbal verification from the proposed candidates indicating their willingness to have their name submitted in nomination.
8.4 The Nominating Committee shall present a slate of candidates nominated for office to the Board of Directors for their approval.
8.5 The election of officers shall be by written ballot, to be distributed at the Annual Membership meeting.
8.6 The Nominating Committee shall tabulate ballots. The Nominating Committee Chair shall report the results of the election to the general membership immediately following the election at the Association's Annual meeting. Ballots shall be destroyed upon motion from the membership at the Annual meeting.
8.7 In case of a tie for a specific office, the Nominating Committee shall conduct a runoff election by written ballot among those present and eligible to vote at the Annual meeting.
Article IX Affiliation Policy
9.1 The Association shall be affiliated with the National Hospice Organization, and the Michigan Hospice and Palliative Care Organization.
9.2 The goals, purposes and programs of the Association shall be in harmony with the affiliate organizations.
6 '
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Article X Amendments
10.1 Notice of amendments or proposed amendments to the  Bylaws must be submitted to the membership prior to a General Membership meeting.
10.2 These bylaws may be amended by a two-thirds (2/3) vote of the members present and voting at any meeting of the Annual meeting.
Article XI Dissolution
11.1 The Association can be dissolved by seventy-five percent (75%) of the active membership present at a general membership meeting call for the purpose of dissolution.
11.2 Upon dissolution, the net assets of the MHVCA shall be awarded to the Michigan Hospice and Palliative Care Organization.
Bylaws partially reviewed and revised in 2008 and received full approval at the October 2008 meeting of the MHVCA general membership.
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MICHIGAN  HOSPICE VOLUNTEER COORDINATORS ASSOCIATION

(MHVCA)

REGIONAL BOUNDARIES BY COUNTY

REGION 1:
ALGER, BARAGA, CHIPPEWA, DELTA, DICKINSON, GOGEBIC, HOUGHTON, IRON, KEWEENAW, LUCE, MACKINAC,  MARQUETTE, MENOMINEE, ONTONAGON, SCHOOLCRAFT

REGION 2:
ALCONA,  ALPENA, ANTRIM, ARENAC, BENZIE, CHARLEVOIX, CHEBOYGAN, CRAWFORD, EMMET, GRAND TRAVERSE, IOSCO, KALKASKA, LEELANAU, MONTMORENCY, OGEMAW, OSCODA, OTSEGO, PRESQUE ISLE, ROSCOMMON

REGION 3:
ALLEGAN,BARY, EATON,  IONIA, KENT, LAKE, MANISTEE, MASON, MECOSTA, MISSAUKEE, MONTCALM, MUSKEGON, NEWAGO, OCEANA,  OSCEOLA, OTTAWA, WEXFORD

REGION 4:
BAY, CLARE, CLINTON, GENESEE,  GLADWIN, GRATIOT, HURON, ISABELLA, LAPEER,  MIDLAND, SAGINAW, SANILAC, SHIAWASSEE,  ST CLAIR, TUSCOLA

REGION 5:
INGHAM, LIVINGSTON, MACOMB, MONROE, WASHTENAW, WAYNE, OAKLAND

REGION 6
BERRIEN, BRANCH, CALHOUN, HILLSDALE, JACKSON,  KALAMAZOO, LENAWEE, ST JOSEPH, VAN BUREN  
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